During this Time Period

During the first
appointment

Key Steps

Establish Positive
Expectations

Build rapport, clarify
roles, identify strengths.

Use/Review These Tools During Appointments/Take Home Assignments

Carey Guide Red: Maximizing Strengths
Red: Rewards and Sanctions
Red: Responding to Violations

Forward Thinking Journal: What Got Me Here?

Within first month

Share Initial
Assessment Results;
Incentivize

Seek investment in the
change process.

Carey Guide Blue: Your Guide to Success

30-60 days after
placement

Identify 1-3 Case Plan
Goals

Identify the most
criminogenic need.

Carey Guide Blue: Your Guide to Success (continued)
Red: Responsivity

Forward Thinking Journal: Individual Change Plan

Following identification
of case plan goals

Write Case Plan
Determine skill deficits
related to the driver;
write case plan activities
to address skill deficits.

Consider using one or more of the following to address case planning needs:
Carey Guides Red:
e Case Planning
Co-occurring Disorders
Dosage and Intensity
Female Offenders
Mental Health
Motivating Offenders to Change
Violence and Lethality




During this Time Period

Key Steps

| Use/Review These Tools During Appointments/Take Home Assignments

During most appointments
after the initial case plan
is developed.

Teach and Practice
Skills to Reduce Risk

Carey Guide Red: Behavioral Techniques (if the client does not understand
the importance of practicing skills)

See EBP cheat sheet of tools to address identified skill deficits

30-60 days prior to
discharge

Prepare for Successful
Discharge

Develop a plan to guard
against harmful/illegal
activity after discharge.

Carey Guide Red: Reentry
Forward Thinking Journal: Reentry Planning
Per Grant Standards: Re-administer OYAS and MAYSI-2. If

component scores of the assessment have not decreased reconsider if it is
appropriate to discharge at this time.




Supervision Case Plan

Case No.:

Name:

Date:

The following plan is to help you through probation with a focus for you to be successful
and make changes to avoid re-entering the juvenile justice system. You will work closely
with your corrections professional to target and address your highest risk/need areas by
setting short and attainable goals leading to a successful period of supervision.

Target #1

Objectives

Techniques Completed date

Notes:



Target #2

Objectives

Techniques Completed date

Notes:

Target #3

Objectives

Techniques Completed date

Notes:



During your period of probation there are rewards for good behavior and
completing tasks and consequences for poor behavior or failure to follow through.
Speak with your corrections professional about what rewards would be important
to you and what barriers you may need to overcome to be compliant.

Important rewards:

Barriers:

I understand this will become part of my supervision record and | agree to
participate to achieve my goals.

Participant’s signature: Date:

Probation Officer’s signature: Date:

Parent/guardian signature: Date:




Targeting Need Areas: A cheat sheet of evidence based
practice tools.

OYAS Domains
Juvenile Justice History
Family and Living Arrangements
Peers & Social Network
Education & Employment
Pro-Social Skills
Substance Abuse, Mental Health and Personality
Values, Beliefs and Attitudes

ORAS Domains
Education
Employment & Financial Situation
Family & Social Support
Neighborhood Problems
Substance Abuse
Peer Association
Criminal Attitudes & Behavior Patterns
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Aggression: Learn new ways to manage your anger. Learn new ways to regulate your
emotions. Learn to use techniques other than aggression to achieve your goals.

Carey Guides: Blue: Criminogenic Needs Red: Case Management Issues

Blue: Anger
1. Recognizing Physical Signs of Anger
2. Making Connections
3. Emotional Triggers
4. Changing Beliefs, Changing Consequences

Blue: Emotional Regulation
1. How Do | Respond?
2. Identifying Feelings
3. Decreasing Emotional Strength
4. Stop and Think
5. Feeling Good Without the Thrill

BITS: Thinking Traps, Overcoming Thinking Traps, Overcoming Automatic
Responses

Forward Thinking Journal: Handling Difficult Feelings, What Got Me Here
EPICS: Decision Matrix — see Structured Skill Building

Skills Cards: #20, #26, #28, #30

3)



Empathy: Increase your empathy for victims, increase your compassion for others, learn
how to practice the Golden Rule, think of the feelings of others before deciding to do
something.

Carey Guides: Blue: Criminogenic Needs Red: Case Management Issues
Blue: Moral Reasoning
1. Assess Your Moral Reasoning
2. Moral Dilemas
Blue: Empathy
1. Assess Your Empathy
2. What Are the Effects?
3. Different Perspectives
4. Letter to the Victim
Forward Thinking Journal: Victim Awareness

EPICS Skill Cards: #13 Apologizing; #17 Understanding Feelings of Others

(4)



Family and Social Support: Develop and maintain healthy relationships with pro-social
family members, establish a positive family support system, increase contact with pro-
social family members, increase contact with pro-social friends.

Carey Guides: Blue: Criminogenic Needs Red: Case Management Issues

Blue: Overcoming Family Challenges
1. What’s Happening?
2. Changing the Response

Blue: Your Guide to Success
1. My Life Until Now
2. Increasing the Odds of My Success
3. Request for Stabilization Services

Red: Case Planning
1. Your Influences
2. Working Toward Your Goals

Carey Guides BITS: Decision Making worksheet regarding the effects of reducing
contact with the negative influences within your family.

Forward Thinking Journal: Relationship Communication

EPICS skills cards: #15 Knowing Your Feelings, #16 Expressing Your Feelings, #17
Understanding the Feelings of Others, #18 Dealing with Someone Else’s Anger, #22
Asking Permission, #24 Helping Others, #26 Using Self-Control, #39 Dealing with
Contradictory Messages

* Family Advocate involvement
* Mediation
* Family Counseling

()



Juvenile/Criminal Justice History: Develop and maintain pro-social thinking patterns,
make pro-social choices, reduce impulsive decision making, gain insight into how
deviant or irrational thinking lead to criminal behavior, understand how bad decisions
lead to negative consequences.

Carey Guides: Blue: Criminogenic Needs Red: Case Management Issues

Blue: Antisocial Associates
1. Thinking About Friendships
2. Changing My Associates
Blue: Antisocial Thinking
1. Thought-Feeling-Action Link
2. Thinking Patterns
3. Values and Beliefs
4. Defeating Harmful thoughts, Values, and Beliefs
Blue: Your Guide to Success
1. My Life Until Now
2. Increasing the Odds of My Success
3. Request for Stabilization Services
Blue: Problem Solving
1. Stop and Think
2. Brainstorm
3. Evaluate and Choose
4. Plan, Act, Assess, and Adjust
5. Solve On-the-Spot Problems
BITS: Thinking Traps
Overcoming Thinking Traps
Overcoming Automatic Responses

EPICS: Behavior Chain
Cost-Benefit Analysis
Problem Solving Worksheet

EPICS Skill Cards: #22 Asking Permission, #29 Avoiding Trouble with Others; #40
Dealing with Accusations; #42 Dealing with Group Pressure

Forward Thinking Journals: Individual Change Plan
Responsible Behavior

(6)



Leisure Time: Develop and list pro-social outlets that you enjoy, participate in and
report positive activities with pro-social family members, participate in and report
positive activities with pro-social friends, become involved in a hobby that interests you.

Carey Guides: Blue: Criminogenic Needs Red: Case Management Issues

Blue: Prosocial Leisure Activities
1. Identifying Prosocial Leisure Activities
2. The Benefits of Prosocial Activities
3. Time Chart
4. Making a Plan

Blue: Your Guide to Success
1. My Life Until Now
2. Increasing the Odds of My Success
3. Request for Stabilization Services

Blue: Engaging Prosocial Others
1. Who Would You Call?
2. Expanding Your Prosocial Network

Blue: Emotional Regulation
Tool 5: Feeling Good Without the Thrill

Blue: Interpersonal Skills
Tool 3: Expanding Your Social Network

Red: Case Planning
1. Your Influences
2. Working Toward Your Goals

BITS: Decision Making

EPICS: Cost-Benefit Analysis

EPICS Skills Cards: #2 Starting a Conversation, #3 Having a Conversation, #6
Introducing Self, #7 Introducing Others, #8 Giving a Compliment, #10 Joining In, #13
Apologizing, #22 Asking Permission, #33 Being a Good Sport, #34 Dealing with

Embarrassment, #35 Dealing with Being Left Out, #38 Responding to Failure, #43
Deciding on Something to Do

(7)



Problem Solving: Identify multiple options to a problem, improve ways to solve a
problem, learn steps needed for good problem solving

Carey Guides: Blue: Criminogenic Needs Red: Case Management Issues

Blue: Problem Solving

Stop and Think

Brainstorm

Evaluate and Choose

Plan, Act, Assess, and adjust
Solve On-The-Spot Problems

agbrownE

BITS: Problem Solving (in the moment problems)
EPICS: Problem Solving Worksheet
EPICS Skills Cards: #9 Problem Solving; #25 Negotiating; #44 Deciding What

Caused a Problem; #48 Arranging Problems by Importance; #49 Making A
Decision

(8)



Relationships: Develop and maintain healthy relationships with pro-social friends,
establish a positive support system, increase contact with pro-social friends, associate
with community members who stay out of trouble.

Carey Guides: Blue: Criminogenic Needs Red: Case Management Issues

Blue: Interpersonal Skills
1. Your Social Network
2. Getting Along with Others
3. Expanding Your Social Network
4. Using the STOP Method to Resolve Conflicts

Blue: Antisocial Associates
1. Thinking About Friendships
2. Changing My Associates

Blue: Engaging Pro-Social Others
1. Expanding Your Prosocial Network

Blue: Your Guide to Success
1. My Life Until Now
2. Increasing the Odds of My Success
3. Request for Stabilization Services
Forward Thinking Journal: Relationship Communication

EPICS skills cards: #1 Listening, #2 Starting a Conversation, #3 Having a Conversation

* Attend pro-social outings
* Attend girls/guys group

©)



Risk Taking and Impulsivity: Learn how to determine positive and negative
consequences prior to acting on a thought. Learn how to plan your daily activities in an
efficient manner.

Carey Guides: Blue: Criminogenic Needs Red: Case Management Issues

Blue: Emotional Regulation

How Do | Respond?

Identifying Feelings

Decreasing Emotional Strength
Stop and Think

Feeling Good Without the Thrill

orwdPE

Blue: Problem Solving
1. Stop and Think
2. Brainstorm
3. Evaluate and Choose
4. Plan, Act, Assess, and Adjust
5. Solve On-the-Spot Problems

Red: Behavioral Techniques
1. Conducting a Practice Session
2. Applying New Skills

Red: Violence & Lethality (if applicable for someone who has violent outbursts)
1. STORC
2. Recognizing Relapse Cycles

Carey Guides BITS: Thinking Traps, Overcoming Thinking Traps, Overcoming
Automatic Responses regarding a previous impulsive decision made that had
negative consequences.

Carey Guides BITS: Problem Solving worksheet to prepare for a possible
upcoming situation.

Forward Thinking Journal: Responsible Behavior

EPICS: Decision Matrix — see Structured Skill Building
Problem Solving Worksheet

Skills cards: #26, #29

(10)



Self- Efficacy: Understand how you can achieve a goal, learn how decisions can
improve an outcome, learn how to control what happens to you.

Carey Guides: Blue: Criminogenic Needs Red: Case Management Issues

Blue: Your Guide to Success
1. My Life Until Now
2. Increasing the Odds of My Success
3. Request for Stabilization Services

Red: Case Planning
1. Your Influences
2. Applying New Skills

Forward Thinking Journal: Individual Change Plan

EPICS:

e Identifying Targets for Change

e Problem Solving Worksheet

e Skills Cards: #9 Asking for Help; #12 Following Instructions; #21 Rewarding
Yourself; #45 Setting a Goal; #46 Deciding on Your Abilities; #48 Arranging

Problems by Importance; #49 Making a Decision

(11)



Substance Abuse: Develop skills to maintain a substance free lifestyle, learn new ways
to stay substance free, reduce your reliance on drugs and alcohol to help you cope with
stressful situations, remain sober and develop friends who also enjoy sobriety.

Carey Guides: Blue: Criminogenic Needs  Red: Case Management Issues

Blue: Substance Abuse
1. Understanding Your Drug or Alcohol Use
2. Moving Toward Change
3. People, Places, and Feelings
4. Recovering from a Relapse

Blue: Prosocial Leisure Activities
Tool 4: Time Chart

Red: Case Planning
1. Your Influences
2. Working Toward Your Goals

Red: Meth Users (applies to all substance users)
1. Stages of Recovery
2. Surviving the Wall
3. ldentifying Triggers
4. Planning Your Day
5. How Am I Doing?
Red: Co-Occurring Disorders (if both mental health and substance abuse)
1. Understanding Your Mental Health and Substance Abuse Conditions
2. Asking Questions
3. Getting Organized
4. ldentifying Patterns

Forward Thinking Journal: Substance Abusing Behavior
EPICS: Cost-Benefit Analysis (may need to use multiple times)

Attend & complete AoD counseling

(12)



Values and Beliefs: Live by values that keep you out of trouble, learn how your beliefs
and values effect what you do, replace anti-social values with pro-social values.

Carey Guides: Blue: Criminogenic Needs Red: Case Management Issues

Blue: Your Guide to Success
1. My Life Until Now
2. Increasing the Odds of My Success
3. Request for Stabilization Services (if needed)

Blue: Antisocial Thinking
1. Thought-Feeling-Action Link
2. Thinking Patterns
3. Values and Beliefs
4. Defeating Harmful Thoughts, Values, and Beliefs

Blue: Moral Reasoning
1. Assess Your Moral Reasoning
2. Moral Dilemmas

Carey Guides BITS: Decision Making (regarding changing your values)

Forward Thinking Journals: What Got Me Here?
Responsible Behavior

EPICS:
Decision Matrix
1. TAPES and COUNTERS (identify antisocial thinking and replace with
prosocial thinking)
2. Behavior Chain
3. Thinking Report

EPICS skill cards: #49 Making a Decision

(13)
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L AF 4 th:s B (s — Lrimincgen :
G et Todl Dasign of Dbjctive
Angar 1. Recognizing Prysicall Signs of Angor Raises ohlenders’ awareness of aary waming signs of anger.
2. Making Connections Helps offenders connect their anger with other concealed emotions
3. Emotional Triggers Halps offenders find and understand what tiggers thir anger.
4. Dranging Baliels, Changing Consequerdos Helps offenders stan working on the change process in regands o their thowghts and beliets.
Atz al Helps offendors aentify tha trasts thay Dk and dislie i a friend, reflect on who they spend time with, and detaming with
Associates whom thisy'd |i ke o spend mone and less T and Fow they would go about doing that. [Uise with offenders who ane
L. Thinking About Frienddhips

precontemplatiee or Fesistant 10 acknowledging that antisocial associates ane an s, Recomemend working on problam
solving tnoks in commelation with this tool, if nof yet done. )

T

. Dhanging My Associates

Helps offenders change of end hamidul relationshigs

Thousght=Fasling=Action Link

Helps offenders o esaming their thoughts and befiefs about situations that led o their hammiul adions, and to exploere the
consequances of i actions and their level of satistaction with those oulcomes.

. Thinking Fafters

Helps offenders wnderstand their thinking pattems and how they comributed 1o their kigal problems.

Halps offenders identify the gap bebweon their values and beliefs and their betaion, and 10 align their behavior with those
|yalues and beliats

2
3. Values and Balieds

1. How Do I Rispond®

4 Delﬁnﬁ Harhul ThHhﬁ “als, and Boliafs  JHa

offenders shitt aniisccial hits and Ealieds torwand more Srosocial ones.

Helps offendors determing il Cwy act impalsively.

. igentifying Fealrgs

Helps offercders identify triggers Tor their Tealings

4. S1op and Think

3. De:msmg Emioni onall Stra ﬂ“‘l HHE ot erdiars leam “'Ch"lgl.ﬁ T Control @ meok s

Halps offendors conshder options when thay fesl bad and wien they fesl good.

5. Fealing Good Withowt the Theill

Helps offendors consider ways to deal with sirong emotions withoot resoning 1o thrills.

1. Assess Your Emgathy

Halps prosdde a sense of offenders' degrea of emgatbe. [Uise this tool sy in the suserdcion process and again lter in the
LIPS 0N DIDCRSS 1O Rauge progress ]

2. What Are the EMacts?

HHE offenders wrderstand how ther aCtons affected othars.

4. Lirttesr o Che Wiotim

3. Ciferant PENE wis HHE offenders wrderstand the imen: o thair oflense h CDﬂ'SIﬂEI'lﬂE tha wiction's E‘ﬂr of witew.

[l owe s ciffernders to demonstabe amga thy after they Favwe acoepted a1 leaxt some re-gponsi bility for thedr adiors. and hawe

I!Bfﬂi urﬂﬂﬁﬂﬂ‘ﬂ iof hiowy thisr actions have aMacted othars.

Engaging
Prococial
(Orthisrs

Wh Wiikd You Call?

aly in the SUBERASIon proces. ]

[&

Expanding Your Prosodial Network

Helps offenders renew prosodal relationshios and de op new anes

ke personal
Skl

Your Social Network

Helps offendors idontify thair ntwiors, Both prosocial and antisacial.

. Getting Along with Others

Helps offenders asses imerpersonal skills and practice inberacting in mone prosocial ways

Encourages offenders 1o usefpractions what they have learmed about imerpersonal skills to meet new prosocial peogle.

2
3. Expanding Your Social Network
4. Uising the STOF Method o Resobhve Conflicts

Helps offenders work on conflicn resolution skilk.
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nnling
Familigs 1. Who 15 in Your Famdly? Hal ps off enders idantify wio thay define as family and what support they receie from them.
2. Asking Tor Support Halps offereders identify support thay need o be successful and how £o begin the dialogue toask for support.
Moral
Rasoring L. Assass Four Mol Reaccning Hal ps offesrediers aeplone thedr monal reasoning by looking at the difference betwasn what they think and what they do
I pe 2. Moral Dlemmas I-uhlx.nlrmrsmmm i e shon making and thought peocesses by eeploning scenaros that requies them to make difficul
gy e i o
(ORI g, N N
Famiy 1. What's Happening? Hal ps offenders 1o identily family members who have the greatest imfluence on them and to recogeize Tamily pattens that
- e [might make behasier charge Sfficut.
(Challerges
.ﬂ 2. Cranging e Resgonse it ps affendars leam wiays 10 re5pond 1 befawions that their families eagage in trat may make it difficu for offenders to
réach thair goails.
Protiem 1. Stop and Trink Hal p offendiars kearn how to Fandk: problems or crallengss more effectively. This initial step assists in teaching offenders how
Sohving ) o thik about sibaathons doary and rationally. (S topped Process)
2. Brairstorm el ps off eredors roakze that they almost always hawe a choice in how they mespond 1o a problem.
3. Evaleate and Choe el ps off eredors hook at their pogsible solutions and chooe the Bact one.
Hal ps offenders dovelop 2 plam to sobve a problem, take action, assess the outcoma of that action, and adjust the action if
4. Plan, Act, Assess, and Adjust
nigcessany.
Teadhas a shorterad version of the probleen sobdng process that can B wsod i on-the-Spot sibuations, when ofenders do nat
5. Saolv Onethie-Spot Problken
- he-Sp=t - hawe a lot of time to think and react. [Use after of fonders mwmxmmmwm sﬁj
Proocial L. identitying Prosocial Leisure Activities el ps off erediers identify pros ocial activities thiy enjoy and with whom they anjoy doing them.
:""": 2. That Banefits of Prosodal Activties Halps off eredors wrderstand how sngaging in prowocial actiatie:s can redece their fisk of engaging in bamnfl bekaor.
chivities
. 3. Tiane Chart Halps off eredors cutlies thair daily activties and determing wien thay are at the greatest sk of engaging In haemPul behaicr,
L - aind givies off enders thi copomunity to organies their lesume tims.
o 4. Making a Plan Halps offeredors make 3 plan 0 dngags In prosodial aothites &nd dentifies ways inowhich POs can supgon them.
Substance I ] k i
U L. Understanding Your Drg or Sleohel Use Halps gathes mlo.:m:ﬁmahout nﬂlnnﬂﬁ: m@':lcnf\d e pattens and raise thelr awarmness of the extent of ther problemns.
Al | et v s s i pincotosen plakiom or conbemplation stape of dhange ]
2. Moving Toward Drangs Hﬂps affereders 10 cvaluate pros and cors of e and 1o identily prosocial actiities |||.a: may brieg tham the same banedits as
thair ke |Helgs mowe offenderns along the stages of dhange and poscilbly dowe ko their motivation. |
3. Peopie, Places, and Feslings imiroduces Dl_lnrr.hm o strategies Tor avoiding influences and resisting substances. (Most wsedul when of fenders ane in the
action or maintenance stage of change.)
4. Recovering from & Religes i ps ifeswtors wnderstand wihy thay relapsed. [Lise afer an ofander has aomittod rolapse and after s saation )
= 2019 Carey Group Publishing 2
‘Your Guide o 1. Ny Life Uil Mo |4l ows ofernders 1o reflect on their e and understand the influences. Helps offendors wndenctand what areas you am
Surress i EArgeing in your work with thaim, and why. |USe this 1000 in COmeLation with the ki neds Jssesomint.|

2. incraasing the Odds of My Success

[Helpe oifenders wrderstand that there are things thay can 0o bo posithaly nflesnce thair chanoes of success

3. Request for Stabili zation Sendces

i s offesncians Wk tify tha SUPDOTT SAMCEE That wiould allow Tam b0 B sucressiul during and afor Supandion, and assists
PO in Buildieg rapport and trust with offenders while assisting them with thair sverpday dhallenges. [Use this tool sarly in
Eupanasi on and again at & moaths. )
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Behavioral
Technigues |1 ¥ a Practioe Session :T: affenders dewelop the abilty, confidence, and comfort nesded to engage inskill practice sessions with
2. Applying New Sklls Heldps offenders apply siills lesmed in practice sessions to day-to-day situxtions.
Caze Planning
1. Your influerces Helps affenders identify their strengths and ciminogenic needs.
2. Warking Toward Your Goals Helps offenders set goals related to their cimincgenic needs and work toward thase goals.
Corocouming | 1. Understanding Your Mental Health and Alkows far the gathenng of informatbon about symptoms, dagnoses, and treatment associated with offenders’
Disorders Substance Abuse Conditiors co-pocwming disonders. Encourages open conversation around these topics.
2. Asking o :c:ar::. offenders to ask treatment and service praviders guestions and play a mare active roll in ther awn
1. Getting Drganized Heldps offenders build structure and anganization in order to nawigate the delivery of senaces that can be
fragmented and confusing.
4. Identifying Fatterns Heldps identify situations and activites that kead to increzsed symiptoms and address those ssues before they
bead to relapse,
Dosage and
22 1. Why Daes Pragramming 2 Be Sa Lang? Heldps offenders understand the factors that influence their behavior and how these factors play inko the length
Intersity af pragramming.
=y
2. Getting the Right Amount of Pragramming  |Provides offenders with a way of tracking their “dosage”™ and progress as it applies to their nck factors,
Drug Deakers
1. How Lucrative Is the Life? Allows offenders to reflect an why they deal dnags and wiy they might corsider making a change.
s
I = 2. What Needs to Change? Encourages offenders to reflect on their S-year goals and develop plars to reach these goals.
:;fmale 1. Strengthe Heldps offenders ta idemtify role models and charscteristics they admire and to reflect on their own strengthes.
enders
2. Relationships Allows offenders to identify individuals in thear lives wiho support them and those who interfene with their
i efforts to meet their goals.
3. Setting Goals Helps offenders identify challenges, set goals, and use their strengths and resources to achisve these goals.
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Mental Health Helps offenders and POs gain an understanding of the offenders’ mental health desorders fdiagnoses.
L. Understanding My Symptoms | Disoussion should be informed by a mental health assessment.)
LMH:Z:_’DG i % Sinueations Affect iy bigreeal Helps idertify situations that produce negative and positive reactions in offenders.
3. Making 3 Plan Heldps offenders find ways to deal with situations that increzse their symptoms and include in their daily lives
sctivities that decrease thess symiptoms.
Meth Users 1. Stages of Recovery Heldns offenders understand the recovery process, recognize the stages of recovery, identify their stage, and
explare how they are feeling as they move through the vanious stages.
%
L= 2. Surviving the wall Heldps offenders get through the stage of recovery inoan as the “wall.”
3. Identfying Triggers Helps affenders identify their triggers for using meth and teaches strategies to avoid or manage thoss tiggers.
4. Flanning ¥our Day Heldp: affenders plan 3 schedule that fills thesr ime with prosocial actiwiees.
& Howr Am 1 Bolm? Prowides. an oppartunity for offenders. to refledt on how they are doing in the four areas orucial ta their recovery
. il and to make a plan to address areas in which they are not doing well.
Mot ivating Heldps offenders in the precontemiplation stage consider the costs of their imvolvement with the legal system
Offenders to 1. Making Your Dectsion and motivates them to consider change.
Change Heldns affenders in the contemplation stage identify the importance of change, why they may want to change,
2. INtaking Your Comemnltmert and how confident they ane that they cin change.
3. Making Your Change Flan Heldns offenders make a plan for change.
Heldp offerders intermupt a relapse, recommit to the change process, and get back into the action and
4. Resmpwing ¥oum Cormmtrmsnt maintenance stages of change.
Resntry L8 Terrn Stability Heldns offenders re-entering the community after a pesiod of incarceration/detention evaluate key areas that
may present challenges in the shart term.
3. Term Stahility Heldns offenders re-entering the community identify and establish long-term aneas that may present
& challenges.
Responding to Helps affenders understand their conditiors of superasian, identify conditions that might present challenges,
Wiclations 1. Preventing Vialations and make plans to avoid viclating these canditions.
4. Making Cholces Helps affenders understand the decisions they make when they are confronted with siuations that can lead to
i & winlations and recognize ather choices they could maike.
Used after a wiclation ccours, this tocl helps offenders undsrstand the events that led to the walation, identify
3. Understanding Wiclation Behavior patterns in their behawiar, make the link between their behavior and assessed criminogenic needs, and explone:
alternative behawior. |Can be used as a resporse to noncomipliant behawior.)
1. Preventing Future Victations :tlrlxﬂenﬂ:uuntbrstannh oppartunities they have to avoid a problem and prevent the problem from
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Responsnaty

1. The Ways | Learn Best

Helps affenders identify the ways in which they learn maost effectrely.

2. Making Superasion Wark for Me

(Gives affenders an opporbunity to discuss past superdsson experiences o that POs can idertify which efforts
have weorked with individual cffenders ard how to tailor that knowledge inko current supension.

Rewards and
Sanctions

1. Identifying Meaningful Eewands

Helps affenders identify rewards that will have the greatest imipact on thear behasior and what steps they
weould have to take to receive these rewards.

Z. Linking Belaviors with Rewards

Used early in the supervision process, this tool helps identify the target behasiors that POs want to encourage.

Violence and
Lethality

s

1. 5TORC

Help: affenders recognize their regative emiokions, analyze factors that contribute to themn, and corsider the
corsequences.

2. Recagrizing Relapse Cydes

Heldps affenders understand the stages of relapse and develop plare for intervening at different times in the
relapse oypcle.

Wihat Makes
an Effective
Correctons
Frofessional?

iz

1. Comipaning Your Personal Beliefs with Your
Agency's Wiew

Helps POs compare their wiews to what they beliewe their a;\en:..’s views are, (Mot used with offenders.

2. Skl Anakysis

Helps POs rate thesr skills in four key areas: developing professional alliance, using effective case plann ng and
case maragement skills, using skill practice sessiors, and effectively using rewards and sanctions. [Not used
with offerders.)

3. Professianal Development Plan

(Giwes POs an opportursty to prepane a professional development plan. | Mot used with offerders.)

23019 Carey Group Publishing




Probation: Internal File Audit form

Youth name:
PO name:
Supervisor:

Criteria for Admission:

Age of juvenile upon admission:

Adjudicated of charge(s)

PDI complete and in file

OYAS Disposition Tool Moderate or High risk

OYAS Override was necessary to place on probation

<|=<|=<|=<

Z\Z2|1Z22

Best Practices:

Terms of Probation signed within 5 days  Note:

Case plan established within 30-60 days

Case plan signed by Juvenile, PO and available family/copy to family

OYAS re-administered and in file every 6 months Note:

Use of Evidence Based Practices documented

Use of incentives documented

Use of informal interventions documented

Violation of Probation has been filed
e Documentation to support the need for a VOP

< <|<|<|<|<|=<|<|<

Z2Z2\1Z2\Z2|Z2|1Z2Z2|1Z2|2

Minimum Contact standards

High
Type Status Notes

1 face to face per week Y N
min. 30 minutes on EBP
1 home visit/month w/walk | Y N
through
1 parent/guardian contact Y N
per week
1 collateral contact per Y N
week
1 team meeting monthly Y N
Drug screening as Y N
appropriate




Moderate

Type Status Notes
1-2 face to face every 1-2 Y N
weeks min. 30 min on EBP
2 home visit per month, 1 Y N
with walk-through
Bi-weekly contact with Y N
parent/guardian
1 collateral contact bi- Y N
weekly
1 team meeting monthly Y N
(moderate-high OYAS
score)
Low
Type Status Notes

1-2 face to face per month
min. 30 min on EBP

1 home visit w/walk
through every 3 months

Parent/guardian contact
3X/month

Terminations

| Termination form complete and approved |




Supervisor Observation

1 = Exceeds Expectations

Officer: 2 = Meets Expectations
Observer: 3 = Some improvement needed
Date: 4 = Needs Improvement
5 = Not Applicable
1 | Prepared for/organized appointment N/A
well
2 | Settone by being genuine, showing N/A
concern and empathy
3 | Controlled the learning conditions N/A
4 | Engaged client N/A
Introduction/Appointment Preparation
5 | Used good verbal communication skills N/A
6 | Nonverbal skills conveyed interest & N/A
respect
7 | Collaborative approach N/A
8 | Recognized and elicited change talk N/A
9 | Used motivational enhancement N/A
techniques
10 | Linked the tool to the case plan N/A
11 | Demonstrated optimism for the N/A
intervention
12 | Effectively redirected client if a lack of N/A
truthfulness was displayed
Relationship & Communication (Building Rapport & Eliciting Change)
13 | Ask client how they are doing/anything N/A
bothering her/him
14 | Ask client about specific need areas N/A
(school, relationship, employment, etc.)
15 | Noted concerns that need to be N/A

addressed later in session




16 | Inquired about compliance with 4 N/A
conditions/expectations of supervision
Assess for crisis/acute needs
17 | Reviewed case plan and goals 4 N/A
18 | Set goals or checked-in on goal progress 4 N/A
19 | Discussed steps taken or will need to 4 N/A
take to accomplish goals
20 | Distinguish between long- and short- 4 N/A
term goals
21 | Discussed barriers to goals 4 N/A
22 | Reviewed what was discussed in 4 N/A
previous appointment
23 | Reviewed assignment 4 N/A
24 | Effectively addressed lack of 4 N/A
assignment completion, if applicable
25 | Introduced new tool effectively 4 N/A
26 | Discussed importance/usefulness of tool 4 N/A
27 | Worked to increase client’s skills (i.e, 4 N/A
used “tell, show, do”
28 | Reinforced self-efficacy 4 N/A
29 | Assigned home exercises appropriately 4 N/A
based on intervention taught, gave clear
expectations about how to complete and
when it is due, encouraged client to use
skill on risky situation outside of the
session
30 | Encouraged client to commit to a task 4 N/A
Effective Evidence Based Practice Techniques
Appropriate use of Rewards and Responses to Noncompliant Behavior
31 | Provided significant encouragement and 4 N/A
affirmation
32 | Provided incentives for pro-social 4 N/A
behaviors/attitudes
33 | Effectively expressed disapproval for 4 N/A
antisocial attitudes/behaviors
34 | Demonstrated a strength-based approach 4 N/A




| 35 | Achieved goal of appointment

1234N/A

Closing

Summary of areas mastered:

Summary of areas in need of improvement:

Professional development plan:




Probation Termination Approvals

Name:

Legal Case
Number(s):

Parent/Guardian:

Residential address:

Phone number:

| Probation | Begin date: | | End date: |

| OYAS | Score : | Date: | Reduced: Y/N
Fines Begin amount: End amount: Total paid:
Costs Begin amount: End amount: Total paid:
Supervision | Begin amount: $300 End amount: Total paid:
Comm. Begin amount: End amount: Total completed:
Svc.
AoD/MH treatment | Provider: Counselor:
Treatment Y/N/ongoing Completion Date:
completed

| All terms completed | Yes / No

Support activities:

Supervision
summary:

[ FELONIES ONLY | DNA: Y/N

| FINGERPRINTS: Y/N

| Recommendation: | Successful

| Unsuccessful | Neutral

Method of
termination

Court Hearing
Date:

Judgement Entry only




CASE FILE MANAGEMENT

Signed conditions of supervision

Case plan

OYAS assessments

MAYSI-II assessments

Journal Entries

Copies of homework/EBP tools

Verification of treatment/completion of treatment

Supervisor notes:

SIGNATURE Signature
APPROVAL

Date

Probation Officer:

Supervisor:




Contact:

Kara J. Moore

Chief Probation Officer
Delaware County Juvenile Court
145 N. Union St.

Delaware, Ohio 43015

Desk: 740-833-2637
Cell: 740-272-1419

kmoore@co.delaware.oh.us






